ELKINS POINTE MIDDLE SCHOOL

Parent-Community Member Principal Screening Survey

Directions: Your input for the Elkins Pointe Middle School Principal Screening Committee is im-
portant. Please select your top ten (10) choices only from the list below. Place a (V) check in the
box to the left. Please rank the attributes you most desire in the next Elkins Pointe principal.

(1) Will be sensitive to and has experience with diverse school populations.

(2) Will have a good sense of humor.

(3) Will be fair and consistent with administrative decisions.

(4) Will be sensitive to school-related needs of students, faculty and parents.

(5) Will interact with students daily in lunchroom, hallways, at the bus area, etc.

(6) Will have high expectations for student performance and achievement; test scores and daily
classroom success.

(7) Will have experience with exceptional children's programs (special education/gifted/remedial).

(8) Will support strong interaction with parents and school-related parent groups.

(9) Will respond effectively in crisis situations.

10) Will support data driven decision making as related to the school's improvement plan.
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(11) Will use teaming processes for school management and school program development and
implementation.
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(12) Will possess a hands-on management style and work closely with faculty.

U

(13) Will believe in the empowerment and accountability for teachers to become instructional leaders
in the school.

a (14) Will encourage staff development for professional growth and its alignment to the school's im-
provement plan.

Q 15) Will be knowledgeable about curriculum and will be an active and supportive instructional leader.

a (16) Will have sound fiscal (budget) and physical plant (scheduling, building maintenance, overall
school operations) skills.

Q (17) Will have high expectations for parent involvement and support of school programs.
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a (18) Will be easy to talk to about personal matters.

a (19) Will be open to innovative and new ideas that will benefit all children instructionally and
emotionally.

a (20) Will approach staff individually for professional improvement as needed.
a (21) Will encourage faculty attendance at after-school functions.
a (22) Will be a motivator and positive role model for faculty, students and parents.

Q (23) Will be up-to-date and well read on current educational research.

Other Comments:

If you could ask two (2) questions of candidates for the Principalship of Elkins Pointe Middle

School, what would these questions be?

Please return completed survey to the ballot box at the front desk of the office
by 9:00 AM on Monday, March 22, 2010.

Thank you for your input and assistance.




